
Emerging Leaders

This program is designed to support new leaders strike the balance 
between engaging with strategy, tasks, and others. This practical 

course outlines your role as a leader while providing the 
opportunity to learn different skills and techniques that support 

effective management. You will engage in an interactive workshop 
that includes personal reflection, dynamic group discussion, and 

exploration activities. Post-program, you will receive an executive 
coaching session to transform your learning into action.

Format
In-person or online

Through this course you will: 
• Understand management mindsets that create high-

performing teams.

• Use coaching, delegation, and situational leadership to 
manage team workloads.

• Discover your leadership purpose.

• Develop self-awareness using the DiSC Management 
diagnostic.

• Cultivate influencing skills to inspire others to high-
performance.

• Learn how to manage performance through giving 
constructive feedback.

• Understand the psychological dynamics of leading a team 
through change.

For more information on our 
public programs please visit: 

www.definepotential.com.au 
or call 02 6174 0869

This is a 2-day program 
followed by an executive 

coaching session

Time Commitment

Audience
APS5 – new EL1 
(and equivalent)

Cost
$2,600pp GST inc.

“The Composition of Management work was 
very timely. At times I thought <the facilitator> 

had modelled this program just for me.”

Inclusions
DiSC Work of Leaders
Executive Coaching

http://www.definepotential.com.au/

