
Enhancing Your 
Leadership

Enhancing your Leadership is a 2-day program aimed to support 
experienced EL1 staff to consolidate their expertise and prepare 

for the next step in their career.

You will engage in an interactive workshop that includes personal 
reflection, dynamic group discussion, and exploration activities. 
Post-program, you will receive an executive coaching session to 

transform your learning into action.

Format
In-person or online

Through this course you will explore: 
• Building leadership awareness.

• Identifying your leadership purpose.

• Leading with courage and authenticity

• Leading in a complex environment.

• Adaptive leadership.

• Strategic decision making.

• Coaching for collaboration.

• Managing difficult conversations.

• Inspiring others.

For more information on our 
public programs please visit: 

www.definepotential.com.au 
or call 02 6174 0869

This is a 2-day program 
followed by an executive 

coaching session

Time Commitment

Audience
Experienced EL1s

Cost
$3,039pp GST inc.

“The program reminded me of certain elements 
that I need to continue to do...highlighted areas I 

need to strengthen and improve on. It also 
highlighted for me issues I need to work 

through.”

Inclusions
DiSC Work of Leaders

Barret Values Questionnaire
Executive Coaching

http://www.definepotential.com.au/

