Leadership Futures

/ : Supporting Frank and Fearless Leaders

DEFINE : POTENTIAL

Designed to enhance your ability to innovate, influence, and
collaborate with key stakeholders and your team, this program helps
you discover who you are as a leader. This is an opportunity to focus

on your personal growth and development, equipping yourself for
senior leadership roles within the APS through leading with integrity
and courage.
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The Collaborative

Through this course you will:

* Build your self-awareness.

* Explore leading with authenticity.

* Build your personal risk tolerance.

* Create commitment and purpose.

* Consider how you lead with integrity.

* Cultivate the skills and courage needed to manage adaptive
workplace challenges.

* Build the skills to strategically influence others and lead change.

* Develop insightful emotional intelligence for effective stakeholder
engagement.

* Develop practical experience leading others through coaching.

* Build and maintain resilience through transforming your internal

dialogue.

For more information on our public programs please visit:

https://www.definepotential.com.au
or call 02 6174 0869

Format

In-person or online

Audience

EL1 — EL2 Leaders

(and equivalent)

Time Commitment

As a participant, you will
attend 3 x modules over the
course of 3 months supported
by two executive coaching
sessions, peer learning circles,
and guest speakers. As part of
the program, you will be
invited to bring a primary
leadership challenge that we
work through collectively to
build insight and strategies for
progress.

Cost

$6,014pp GST inc
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